· Gilded Age 1870-1900
· Gilded- its coated in gold
· Reconstruction in South
· Farming in West
· Industrial machine in East
· Rise of cities
· Smallest concentration of wealth 
· Brutal levels of property
· (Urban Poor)
· South- people still agricultural 
· Institutional violence
· Urban- colder no open access to agriculture  
· Child labor
· Compact living conditions 
· Sanitation issues  (open sewers)
· Concentration of people, pollution, waste and jobs
· Immigrants deal with racism 
· Less institutional violence
· Riots between Irish and Polish
· Bessemer Production
· Converted iron to steel
· Blow air through molted iron to burn out impurities 
· Railroads – carry more freight 
· Building- taller
· Factories and Skyscraper 
· Pittsburg
· Became very important center of steel production
· Had hard coal
· Fueled fires
· New furnaces 75 feet tall
· 500 tons of steel a week
· Birmingham 
· Example of new south
· Convict leasing workers
· Petroleum Industry
· Oil was important for fuel
· Created for steel industry
· Becomes one of Americas greatest exports
· Centered in Pennsylvania 
· Henry Ford
· Created automobiles in 1903
· By 1910 was a major force economically, culturally, and socially 
· Airplanes
· Wilbur and Orville Wright  began to design airplane
· Used internal combustion engine
· Burning of gas causes engine to combust 
· Run off of petroleum 
· Science of Production
· Scientific management and Taylorism 
· Idea of sub dividing task
· Speeded up production 
· Made workers interchangeable 
· Don’t need trained, skilled workers- could take anyone
· Didn’t depend on workers
· Lowers wages
· Fredrick Taylor
· Creator of Taylorism
· Taylorism- all about efficiency of motion & production 
· Do efficiency study 
· Scientific management
· Using science to determine most efficient motions a worker could make
· Management loves Taylorism
· Workers hate Taylorism
· Worker becomes part of the machine
· Becomes first dean of Harvard Business school
· Assembly Lines
· Introduced by Henry Ford – Taylors Idea
· Cut time for assembling 
· Allowed Ford to lower car prices
· Economy of Scale
· Mass consumption- More you sell the cheaper the price
· Mass production- more you produce the lower it cost per unit
· Railroads  
· 1860- 30k miles of railroad
· 1870- 52k miles of railroad
· 1880-93k miles of railroad
· 1890- 163k miles of railroad
· 1900- 193k miles of railroad
· Corporation
· Business organization raised money by selling stocks to the public
· Limited liability 
· Investors weren’t responsible for any debts of the corporation
· Many Americans are buying stocks 
· Companies don’t have to report debt
· Andrew Carnegie 
· Opened a steel works in Pittsburg in 1873
· Dominated the industry 
· Cut cost and prices 
· Bought out his rivals 
· 1901 sold his company 
· J.P Morgan for 400 million 
· Creates U.S steel corporation 
· Horizontal and Vertical Integration
· Consolidation- to bring together or to unite
· Business men did this to combine their organizations
· Vertical- one corporation taking over many different ones to benefit themselves 
· Owning every step of the process 
· Completely control your own expenses 
· Horizontal-  ferns in the same trade combine to form one big corporation 
· Completely controlling one step of the process
· Control the price 
· Rockefellers Standard oil
· Created through both vertical and horizontal integration
· Controlled access to 90% of the refined oil in the U.S
· Railroads began making pool arrangements
· Informal agreements to stabilize markets
· Trust
· Co. holds stock in industry 
· Controlling interest in all co. in industry 
· Monopoly 
· Social Darwinism 
· Applying Darwin’s ideas of natural selection to society  
· Survival of the fittest 
· Rich people justify success 
· Biologically Advanced 
· Hebert Spencer
· wrote books on it
· justifys co.
· Rockefellers oil was better so it could take over all other oil companies 
· Gospel of wealth
· People will lots of money have great power and great responsiblies 
· Should advance societies progress
· Andrew Carnegie 
· Wrote a book- Gospel of wealth
· Should provide opportunities for others
· Schools 
· Libraries
· “help the poor help themselves”
· Immigration work force
· Late 1800’s industrial work force expanded 
· Huge migration to industrial cities 
· East
· Eastern and southern Europe (new immigrant)
· Russia 
· Greece 
· Poland 
· Austria
· Italy 
· Bulgaria 
· 25mil between 1865-1915
· West
· Mexico
· Asia
· China
· Japan
· Chinese exclusion act 1882-1942
· West- immigrants of Chinese men
· Goal is to work then return 
· Don’t adapt to culture 
· Fairly successful in certain businesses 
· Economic/social attack on Chinese immigrants 
· Gov. issues Chinese exclusion act
· Chinese can’t come into US unless have family there 
· Japanese gentleman agreement-1907
· Japanese can’t come to US 
· Unions
· Unions couldn’t exert a lot of power 
· 1860-combine different organizations 
· 1866-william h. sylvis founded the National Labor Union 
· Different races-600,000 members 
· Excluded women
· Cult of domesticity 
· Disappeared after panic of 1873
· Molly Maguires 
· Militant labor organization in penn. 
· Middle class hostility towards unions 
· Blamed workers 
· Influenced by radicals
· Member of organization that push for more violence 
· Informers 
· Railroad strike-1877
· Began when eastern railroad announced 10% wage cut
· Strikers disrupted rail services from Baltimore to saint Louis 	
· Destroyed equipment and rioted in Pittsburg
· July-president Hayes ordered fed. Troops to suppress riots in west Virginia 
· Shows how much strength workers have when together but failed 
· The Knights of Labor-1869
·  Run by Uriah s. Stephens 
· First big attempt to starts national labor organization
· Open membership to anyone who worked 
· Allow women of any profession to enter
· Open to any ethnicity 
· They wanted to get rid of child labor + 8 hour days
· Workers to control most of the economy 
· 1886-700,000
· Had a strike against a leader 
· Strike failed 
· Organization was discredited 
· Lost membership slowly
· Failed by 1890’s
· The AFL
· American Federation of Labor-1881
· Male leaders Opposed women entering the workforce
· Claimed it would lower wages
· Sought equal pay for female workers
· Hired women to encourage unionization
· Samuel Gompers leader of AFL
· Accepted the premises of capitalism
· Goal was to secure represented workers greater share of capitalism’s material rewards
· Money
· Power
· Clothing
· Food
· Cars 
· Focused on relationship between workers and management
· 8 hrs/day, better conditions, higher pay
· Mostly represented skilled workers
· Hostile toward govt. efforts to protect workers or improve conditions
· Govt. could also take things away
· Diplomatic
· Strikes are a last resort
· Bread and butter unionism 
· Higher pay, better hours
· Only things that directly affect the workers 
· Haymarket affair-May 4 1886
· Strikes happening in Chicago
· Dealt with McCormick harvester co. 
· City police harassed strikers
· Labor leaders called for protest at Haymarket sq.
· Bomb thrown during strikes
· Killed 7 officers, injuries 67 others 
· Cops opened fire, killed 4 more
· Arrested 8 anarchists 
· “anarchists” became word for terrorism, violence
· Became symbol of social havoc and radicalism for middle class 
· Homestead Strike 1892
· Amalgamated Association of iron and steel workers
· Associated with AFL 
· Most powerful trade union in country
· Workers in union in high demand
· Could get what they wanted
· Rule book called “Legislation” 
· Limited power of employers
· Mid 1880s steel companies discovered new methods of production
· Henry Frick
· Decreased demand for workers 
· Employer had more power 
· Kept cutting wages
· Union too weak for a strike
· Stopped negotiating with Amalgamated
· Another wage cut triggered a call for a strike 
· Plant shut down
· 300 Pinkerton Detectives called in to hire nonunion workers
· Gave up fighting after many hours
· Violence between strikers and Pinkertons
· Pennsylvania govt. sent National guard to Homestead plant
· Factory reopened after protection from strikebreakers and troops 
· Public against strikers
· Led to union surrender
· Amalgamated union lost power
· Pullman strike 1894
· Bigger argument, less violent than Homestead
· Pullman palace car co. made sleeping and parlor cars for railroads
· George M. Pullman
· Considered  town model solution in industrial problem
· Live in town owned by Pullman’s co.
· Paid in cash in Pullman currency
· Shop at stores owned by Pullman
· They set price, take Pullman currency
· Winter of 1893 Pullman co. cut wages 25%
· Refused to lower rent in Pullman town
· Workers went on strike
· Convinced American railway union to join 
· GM association against strikers
· Told companies to fire strikers
· Leader of railway union told members to leave every time people got fired
· Thousands on strike
· Stopped transportation from Chicago
· Women and children worked a lot for bad pay and in bad conditions
· Many immigrants
· High demand for low cost housing
· Landlords squeezed many people into tenements 
· Very population dense cities 
· Low cost housing in poor condition 
· Windowless and crowded
· 4-6 ppl in each tenement
· Landlords undermined law for windows for bedrooms
· No plumbing and central heating
· Urban machine political institution to gain immigrant votes, support new immigrant
· Offered support to new immigrants in exchange for votes later on
· Tammany Hall corruption NYC
· Politicians got money/kickbacks in exchange for giving public building contractions to certain companies
· William M Tweed stole millions from New York 
· Jailed 1872
· Bosses made own govt., own way of ruling for people
· Bosses had influence in office even without holding it 
· Skyscrapers
· Until mid 19th century no buildings had more than 4 or 5 stories
· 1850s machine powered elevators
· 1870s new construction methods with cast iron and steel allowed for taller buildings
· Skyscraper was a term for 10-12 story buildings 
· Popular in big cities like Chicago and NYC
· Bessemer process essential to skyscraper construction 
· Steel girder construction also essential to building them
· Also used in bridges, subways
· Exclusion - Nativism
· Immigrant wave provoked fear and resentment among native born Americans
· Nativism-ideology that natives of US there for a reason
· Against the immigrants
· Felt natives deserved jobs more than immigrants
· Immigrantion restriction league 1894
· Formed in Boston by 5 Harvard alums 
· Believed in screening immigrants with literacy tests and other standards
· 1882 congress restricted Chinese from entering California 
· Made up only 1.2% of west coast
· Vaudeville
· Form of theatre from French models 
· Most popular form of urban entertainment
· Combination of music, comedy, dancing, etc. 
· Also open to black performers
· Movies
· Motion picture technology developed
· Movies became big thing
· Big audiences from large projections on screen
· Mass form of entertainment 


 

